
SMi»s Inauguralº
NATO Expansion:
Integration of the Czech Republic,
Hungary and Poland
8th & 9th November 2004, The Westin Warsaw, Poland

www.smi-online.co.uk/natoexpansion.asp
Register online and receive full information on all of SMi»s conferences

Alternatively fax your registration to +44 (0) 870 9090 712 or call +44 (0) 870 9090 711

A unique opportunity to learn from leading experts including:
• Frank Boland, Director of Force Planning, NATO HQ 
• General (Ret»d) Jirí Sedivý, Chief of the General Staff of the Armed Forces of the Czech Republic

1998-2002, and General Director of the Generals S.R.O, Czech Republic
• Major General (Ret»d) Rostislav Kotil, Director, Defence Policy and Strategy Division, Ministry of

Defence, Czech Republic*
• Lieutenant Colonel Csaba Gaál, Standardisation Manager, Department for Logistics and

Armament Development, Ministry of Defence, Hungary 
• Péter Siklósi, Head, Defence Policy Department, Ministry of Defence, Hungary
• Ferenc Bese, General Director, Acquisition and Security Investment Bureau, Ministry of Defence,

Hungary 
• Pavel Vosyka, Director, Defence Standardisation Department, Ministry of Defence, Czech

Republic
• Ladislav Minarcik, Director, Office for Defence Standardisation, Codification and Government

Quality Assurance, Ministry of Defence, Czech Republic
• Jerzy Krawiec, Director, Defence Affairs Department, Polish Committee for Standardisation,

Poland
• Dr Géza Péter Kovács, President, Defence Industry Association, Hungary 
• Vratislav Vajnar, Vice President for International Relations and Managing Director, Association of

the Defence Industry, Czech Republic 
• Alexander Nicoll, Assistant Director and Senior Fellow for Defence Industry and Procurement,

International Institute for Strategic Studies, UK
*Subject to Final Confirmation

Benefits of Attending:
• UNDERSTAND the necessary reforms made by the Czech Republic, Hungary and Poland to

meet NATO»s accession requirements
• IDENTIFY the lessons learned from their accession to NATO, which will aid the current and

future enlargement process
• REVIEW alterations made to each country»s defence and procurement policy, practice and

planning
• APPRAISE their participation in international projects and force transformation
• ANALYSE how each country is now standardising its equipment to meet NATO STANAGs
• ENHANCE your understanding of the current opportunities for defence industrial partnering

in the three countries

≈One of the highlights of the Washington Summit was the presence, for the first time, of the Heads
of State and Government of the Czech Republic, Hungary and Poland. These countries joined the
Alliance on 12 March 1999º.A number of measures were successfully completed by each of the
new members prior to accessionº.However, work on [their] integration did not finish on accession
day. Full integration [required and still requires] continuing efforts over a longer period.∆
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8.30 Registration & Coffee

9.00 Chairman's Opening Remarks
Dr Géza Péter Kovács, President, Defence Industry Association,
Hungary 

9.10 Welcoming Address
Senior Representative, Ministry of National Defence, Poland 

EXTENDED KEYNOTE ADDRESS
9.30 NATO enlargement lessons and challenges

Frank Boland, Director of Force Planning, NATO HQ

10.30 Morning Coffee

ALTERATIONS MADE TO DEFENCE AND PROCUREMENT POLICY, PRACTICE
AND PLANNING

THE CZECH REPUBLIC AND NATO ENLARGEMENT 
11.00 Armed forces transformation 1998-2002

• Overview of the initial experience
• Personnel transformation √ the most important first step
• Transformation to achieve minimal level of interoperability
• Defence planning and specialisation
General (Ret»d) Jirí Sedivý, Chief of the General Staff of the Armed
Forces of the Czech Republic 1998-2002, and General Director of the
Generals S.R.O, Czech Republic

HUNGARIAN DEFENCE PLANS
11.40 The results of the 2002/03 defence review

• History of Hungarian defence reforms
• Reason for a new review
• Results of the new review: new defence plans 
• Transformation of the Hungarian Defence Force
• Coping with a restricted budget
• Challenges of the future
Péter Siklósi, Head, Defence Policy Department, Ministry of Defence,
Hungary

12.20 Networking Lunch

1.50 PROCUREMENT PLANNING POLICY AND PRACTICE
Senior Representative, Procurement Department, Ministry of National
Defence, Poland

2.10 STRATEGIC PLANNING FOR MODERNISATION OF THE POLISH ARMED
FORCES
Senior Representative, J5, General Staff of the Polish Armed Forces,
Ministry of National Defence, Poland

PARTICIPATION IN INTERNATIONAL PROJECTS 
AND FORCE TRANSFORMATION

REFORM OF THE CZECH ARMED FORCES
2.30 Integration into NATO»s military structure 

Major General (Ret»d) Rostislav Kotil, Director, Defence Policy and
Strategy Division, Ministry of Defence, Czech Republic*

3.10 Afternoon Tea

3.40 PROCUREMENT PRACTICE AT HUNGARIAN DEFENSE FORCES
• Systems of legal institutions of Hungarian defense procurements
• The position of defense procurement nowadays
Ferenc Bese, General Director, Acquisition and Security Investment
Bureau, Ministry of Defence, Hungary

POLAND»S ROLE IN INTERNATIONAL RESEARCH PROJECTS 
4.20 Polish armament policy 

• Current projects and level of Polish participation in international
initiatives

• The main areas in which the Polish specialise
• The effect of maintaining certain state-owned companies
• Future plans in procurement, export and import
Senior Representative, Department of Armament Policy, Ministry of
National Defence, Poland

THE FUTURE OF ISR
5.00 The role of NATO AGS

• Role of ISR in NATO and EU contingency operations
• NATO AGS mixed fleet architecture and assets
• AGS in the network
• Interdependence of deployable C2 and ISR
• TIPS progress reports √ toward a deployable AGS capability for EU and

NATO
James Moseman, Director, Europe and NATO, TIPS 

5.40 Chairman»s Closing Remarks and Close of Day One

5.50 Drinks Reception Sponsored by

*Subject to Final Confirmation
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www.smi-online.co.uk/natoexpansion.asp
Register online and receive full information on all of SMi»s conferences

Alternatively fax your registration to +44 (0) 870 9090 712 or call +44 (0) 870 9090 711

Official Partner of this Event

Drinks Reception Sponsored by

In May 2004 NATO's Conference of National Armaments Directors (CNAD) unanimously endorsed the selection of TIPS, with its mixed fleet
architecture of manned mid-sized aircraft and high altitude long endurance (HALE) UAVs, as the future core system for Alliance Ground
Surveillance. The TIPS group of companies, composed of EADS, Galileo Avionica, General Dynamics Canada, Indra, Northrop Grumman and
Thales, is working closely with NATO to respond to the nations' decision for a design and development contract to be in place early in 2005.

Patria is an internationally operating Aerospace and Defence Group with significant positions in the Nordic countries and the Baltic region.
Patria»s main business areas are armoured-wheeled vehicles, mortars and field gun systems and their life cycle support as well as life cycle
support of helicopters and aircraft. Patria delivers European solutions to global markets, such as the Patria AMV vehicle and AMOS mortar
system. Patria»s owners are the Finnish State and EADS, European Aerospace, Defence and Space Company. www.patria.fi

Rheinmetall Landsysteme - A Company of Rheinmetall DeTec AG
Rheinmetall Landsysteme GmbH (RLS) represents the ≈Land Systems∆ business division within the Rheinmetall DeTec group of companies. It
is a leading systems company for the research & development and production of armoured tracked and wheeled vehicles as well as turret
systems and weapon stations and to date has delivered more than 14,000 armoured vehicles and sub-systems to customers in 36 countries.
RLS employs approx. 1,340 qualified and motivated persons and has realised sales of 330 million Euro (fiscal year 2003). RLS has co-
operations with numerous foreign companies throughout the world and many years of experience in international teamwork.

The Information Centre on NATO (IC NATO) is a unique project intended to promote public knowledge and communication about NATO
and security issues particularly in the Czech Republic. The IC NATO was founded by the Ministry of Foreign Affairs of the Czech Republic
in 2002 and is run by Jagello 2000, an established local NGO. IC NATO runs its own information office and library in the city centre of
Prague and organises workshops and other projects. www.jagello.org

Sponsored by



8.30 Re-registration & Coffee

9.00 Chairman's Opening Remarks
Vratislav Vajnar, Vice President for International Relations and Managing

Director, Association of the Defence Industry, Czech Republic

INTERNATIONAL EFFORTS TOWARDS INSTITUTIONAL 
CO-ORDINATION AND STANDARDISATION

EUROPEAN APPROACHES TO CAPABILITIES
9.10 Ensuring that institutional efforts are co-ordinated

• The future role of the European Union Defence Agency

• New initiatives in NATO

• How Europe»s capabilities have improved

• And how they should be measured

• Lessons of recent missions

Alexander Nicoll, Assistant Director and Senior Fellow for Defence

Industry and Procurement, International Institute for Strategic 
Studies, UK

9.50 DEFENCE STANDARDISATION IN THE CZECH REPUBLIC
• Evolution and legal framework

• Responsibility of the Office for Defence Standardisation, Codification

and Government Quality Assurance

• New system

• What is done

• Lessons learned and plans

Pavel Vosyka, Director, Defence Standardisation Department, Ministry of
Defence, Czech Republic
Ladislav Minarcik, Director, Office for Defence Standardisation,

Codification and Government Quality Assurance, Ministry of Defence,
Czech Republic

10.30 Morning Coffee

MILITARY STANDARDISATION
11.00 Achievements made in Hungary

• The existing military standardisation system

• The alterations made to the previous system to the present one

• The economic and systemic challenges of standardising equipment

• Future plans

Lieutenant Colonel Csaba Gaál, Standardisation Manager, Department

for Logistics and Armament Development, Ministry of Defence, Hungary 

11.40 DEFENCE STANDARDISATION IN POLAND
• Overview of the system and organisation

• Complying with international standards, NATO STANAG and US DoD

standards

• The CEN workshop, creation of the European Handbook 

• Polish experts in 8 expert groups who took part in creating the

standards handbook

• Achievements and progress to date, and future plans

Jerzy Krawiec, Director, Defence Affairs Department, Polish Committee

for Standardisation, Poland

12.20 Networking Lunch

DEFENCE INDUSTRIAL PARTNERING 

2.00 NATO-ENLARGEMENT AND DEFENCE INDUSTRY CO-OPERATION

• Transformation of armed forces

• Market potential

• Procurement procedures

• Defence industry consolidation

• Co-operation strategies

Dieter Hanel, Director, Corporate Marketing/Strategic Planning,

Rheinmetall Landsysteme

PATRIA √ ARMOURED MODULAR VEHICLE AND ARMOURED

PERSONNEL CARRIER

2.40 The 8x8 wheeled vehicle

• Overview  of the AMV/APC

• Selection by Poland to meet requirement for 690 armoured vehicles 

- prime contractor Wojskowe Zaklady Mechaniczne Polish state-owned 

company as prime contractor

- Patria major contractor for basic vehicle

• By 2005 expected levels of 90% production for WVM

- current status and future plans

Senior Representative, Patria Vehicles

THE CURRENT STATUS OF DEFENSE INDUSTRIAL PARTNERING IN THE

REGION

3.20 Developments and trends on the Eastern/Central Front √ focus on 

Poland

• Overview of defense partnering in Eastern/Central Europe

• Advantages and challenges to foreign investment in defense companies

in the region

• Review of key current defense and investment programs in the region

• Co-operation with international defense companies: Poland case study 

• Lessons learned and a look to the future of international defense sector

co-operation

Alon Redlich, President, International Technology Sourcing, USA

4.00 Chairman's Closing Remarks followed by Afternoon Tea
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www.smi-online.co.uk/natoexpansion.asp

Register online and receive full information on all of SMi»s conferences
Alternatively fax your registration to +44 (0) 870 9090 712 or call +44 (0) 870 9090 711

Supported by Defense-i.com is the only community for the defence professional live on the Internet. This unique site features a rich mix of defence
and aerospace industry news, tenders, contracts, programme updates/news, an events diary, the latest military markets research,
discussion forums, e-commerce centres, and much more... 
Our 6,000 regular users include a wide range of defence professionals involved in all segments of the industry. Examples include:
missiles, UAVs, satellite, aircraft, helicopters, aero engines, explosives/armaments, shipbuilding, submarines, defence electronics,
systems integration, simulation, optronics, military communications, sonar, naval electronics, electro-optics, radar, command and
control, surveillance, defence maintenance/logistics, composite materials, armoured vehicles, ammunition, training, combat
engineering, systems integration, de-mining, countermeasures, aircraft repair, artillery systems, and air defence.  
Want to know how you can get involved? Interested in promoting your defence/aerospace services to this market?
Contact Natasha Deakin, SMi Marketing on +44 (0) 20 7827 6070 or e-mail: ndeakin@smi-online.co.uk

SPONSORSHIP AND EXHIBITION OPPORTUNITIES 
SMi offer sponsorship, exhibition, advertising and branding packages, uniquely tailored to complement your company's marketing strategy. Prime networking
opportunities exist to entertain, enhance and expand your client base within the context of an independent discussion specific to your industry. Should you
wish to join the increasing number of companies benefiting from sponsoring our conferences please call: 
Fiona Punter, SMi Sponsorship on +44 (0)20 7827 6098 or email: fpunter@smi-online.co.uk



Payment: If payment is not made at the time of booking, then an invoice will be issued and must be paid
immediately and prior to the start of the event. If payment has not been received then credit card details
will be requested before entry to the event. CD ROMs will not be despatched until payment has been
received.

Substitutions/Name Changes: If you are unable to attend you may nominate, in writing, another delegate
to take your place at any time prior to the start of the event. Two or more delegates may not «share» a place
at an event. Please make separate bookings for each delegate.

Cancellation: If you wish to cancel your attendance at a Conference and/or Briefing and you are unable
to send a substitute, then we will refund/credit 50% of the due fee less a £50 administration charge,
providing that cancellation is made in writing and received at least 28 days prior to the start of the event.
Regretfully cancellation after this time cannot be accepted. We will however provide the Conference
documentation on CD ROM to any delegate who has paid but is unable to attend for any reason. Due to
the interactive nature of the Briefings we are not normally able to provide documentation in these
circumstances. We cannot accept cancellations of orders placed for Documentation or Audio Recordings on
CD ROM as these are reproduced specifically to order. If we have to cancel the event for any reason, then
we will make a full refund immediately, but disclaim any further liability.

Alterations: It may become necessary for us to make alterations to the content, speakers, timing, venue or
date of the event compared to the advertised programme.

Data Protection: The SMi Group gathers personal data in accordance with the UK Data Protection Act
1998 and we may use this to contact you by telephone, fax, post or email to tell you about other products
and services. Unless you tick here h we may also share your data with third parties offering complementary
products or services. If you have any queries or want to update any of the data that we hold then please
contact our Database Manager databasemanager@smi-online.co.uk or visit our website www.smi-
online.co.uk/updates quoting the URN as detailed above your address on the attached letter.

Unique Reference Number 

Our Reference LVQ54

Terms and Conditions of Booking

DELEGATE DETAILS
Please complete fully and clearly in capital letters. Please photocopy for additional delegates.

Title: Forename:

Surname: 

Job Title: 

Department/Division:

Company/Organisation:

Email:

Address: 

Town/City:

Post/Zip Code: Country: 

Direct Telephone:

Direct Fax: 

Mobile:

Switchboard: 

Signature:   Date:
I agree to be bound by SMi's Terms and Conditions of Booking

NATO EXPANSION: INTEGRATION OF THE CZECH REPUBLIC, HUNGARY AND POLAND
Conference: 8th & 9th November 2004, The Westin Warsaw, Poland

4 WAYS TO REGISTER

FAX your booking form to +44 (0) 870 9090 712

PHONE on +44 (0) 870 9090 711

www.smi-online.co.uk/natoexpansion.asp
POST your booking form to: Client Services, SMi Conferences Ltd, 
The Clove Building, Maguire Street, London SE1 2NQ, United Kingdom

If you have any further queries please call the Client Services Team on tel +44 (0) 870 9090 711 or you can email them at client_services@smi-online.co.uk

VENUE The Westin Warsaw, Aleja Jana Pawla II 21, Warsaw 00-854, Poland

Book your accommodation at SMi discounted rates by calling the hotel directly on 
+00 482 2450 8000, quoting the SMi Conference title and be sure to refer to your
attendance at this Conference.

VAT
VAT is charged on CD ROMs for all UK customers and for those EU customers not
supplying a registration number for their own country here:
___________________________________________________

Payment must be made to SMi Conferences Ltd, and received before the event,
by one of the following methods quoting reference Q54 and the delegate»s
name. Please indicate method of payment:
h UK BACS Sort Code 40-06-21, Account 11364057
h Wire Transfer HSBC Bank plc, 28 Borough High Street, London, SE1 1YB

Swift (BIC): MIDLGB22, Account 11364057
IBAN GB92MIDL40062111364057

h Cheque We can only accept Sterling cheques drawn on a UK bank.

h Credit Card h Visa   h MasterCard   h Diners Club   h American Express

Card No:  hhhh hhhh hhhh hhhh

Valid From hh/hh Expiry Date hh/hh 

Cardholder»s Name: 

Signature: Date:

Card Billing Address (If different from above):

CONFERENCE PRICES

CD ROMS/DOCUMENTATION

All Conference pricing now includes an Audio CD of the Conference (excluding those
booking with Local Discount)

I would like to attend: Fee
LOCAL MILITARY/MOD AND COMPANIES HEADQUARTERED 
IN THE CZECH REPUBLIC, HUNGARY OR POLAND
h Conference £499.00

SERVING MILITARY FROM ALL OTHER COUNTRIES
h Conference £1179.00

COMMERCIAL ORGANISATIONS
h Conference £1379.00

Conference delegates not wishing to receive the Audio CD of the Conference can deduct
£180.00 from the pricing options listed above by ticking here h

The Conference fee includes refreshments, lunch, conference papers and a post-event CD ROM
containing all of the presentations.

I cannot attend but would like to purchase the following CD ROMs/paper copy
documentation: (Shipped 10-14 days after the event) Price Total

h The Conference Presentations on CD ROM £499.00 + VAT £586.33
h The Conference Presentations - paper copy £499.00 - £499.00

(or only £300 if ordered with a CD ROM)
h The Conference Presentations and Audio on CD ROM £699.00 + VAT £821.33

PAYMENT


